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Cautionary Note Regarding Forward Looking Statements

Statements made which are not historical facts, such as strategies, plans, anticipated payments, litigation outcome (including
settlement negotiations), production, sales of assets, exploration results and plans, costs, and prices or sales performance
are "forward-looking statements" within the meaning of the Private Securities Litigation Reform Act of 1995. Words such as
Amay, 0 Awill, o0 Ashould, 06 Aexpects, o0 Aintends, 0 fApr ojessonss ,
are used to identify these forward-looking statements. Forward-looking statements involve a number of risks and
uncertainties that could cause actual results to differ materially from those projected, anticipated, expected or implied. These
risks and uncertainties include, but are not limited to, metals price volatility, volatility of metals production and costs,
environmental and litigation risks, operating risks, project development risks, political risks, labor issues, ability to raise
financing, and exploration risks. Refer to our Form 10-K and 10-Q reports for a more detailed discussion of factors that may
impact expected future results. We undertake no obligation to update forward-looking statements other than as may be
required by law.

Cautionary Note Regarding Estimates of Measured, Indicated and Inferred Resources
The United States Securities and Exchange Commission permits mining companies, in their filings with the SEC, to disclose
only those mineral deposits that a company can economically and legally extract or produce. We use certain terms in this

presentation, such as fAresource, 0 fiother resources, o0 and
from including in our filings with the SEC. U.S. investors are urged to consider closely the disclosure in our Form 10-K. You
can review and obtain copies of vwheesgvfilings from the SE

Cautionary Note Regarding Non-GAAP measures

Total cash cost per ounce of silver and earnings before adjustments represent non-U.S. Generally Accepted Accounting
Principles (GAAP) measurements. A reconciliation of total cash cost to cost of sales and other direct production costs and
depreciation, depletion and amortization (GAAP) can be found in the Appendix.
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HECLA MINING COMPANY

$100 mm

None

$514 mm

$5.6 mm ($0.02 per common share)

35-50% hedged >$1/Ib over next 24 months

1. Asof January 25, 2012
2. 53 million shares traded on January 11, 2012.

3. Subsequent to September 30, 2011, Hecla Limited made pay me retvisonnieotdl seftlemeny appr oxi mat el y
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Growth o -

Opportunities MINING COMPANY Low Cash Cost
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HECLA MINING COMPANY

Over the past 10+ years Hecl ads strategy t-o
sized land packages has now set the stage for a prosperous future

z 1984 - Merger with Day Mines consolidating the Silver Valley

z 2000 - San Sebastian

z 2008 - 100% interest in Greens Creek silver mine

z 2008 - Independence Lead Mines

z 2008 - San Juan Silver Joint Venture

z 2011 - Acquired 100% interest in defined mineralization of the San Juan Silver property

U Increased knowledge of ore bodies with compilation of historic and current data on major ore bodies in
3D modeling in the Silver Valley, Idaho and Creede, Colorado

U Settlementoflong-st andi ng Coeur dO6Al ene Basin environment al
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2. U.S. Based Operating Properties

A Two strong and long-lived mines in the U.S.

A Greens Creek Mine, Alaska, operating
since 1989

A Lucky Friday Mine, Idaho, operating Groens Crook

Admiralty Island, Alaska

Si nce 1942 operating property

Corporate Office

A Pre-development and exploration projects Vancouver, 6C
|n US & MeX|CO Corporate Office

Coeur d'Alene, Idaho

Silver Valley
Wallace, Idaho
exploration project

Mullan, Idaho
operating property
San Juan Silver

Creede, Colorado
exploration project

San Sebastian
Durango, Mexico
exploration project
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Mine production startup i 1989

One of the wor-grailé
and low-cost silver mines

More than 200 mm ounces of silver
produced to date

Very large and under-explored 27-
square-mile land position

30-mile strike length identified and
projected mine contact on surface

a 7 mm ounces of an
100 mm ounces of silver reserves
Expected life of mine exceeds 10 years
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2011 Surface
Exploration Plan

Cl Unpatented Federal
Lode Claims
- Marth Young Claims

- Land Exchange
- Mine Area +
— ]

— NiNe Horzon

- Bxploration Targets

0 05 1 2
. —

Miles

\ g moes

NE Contact at Cub Creek |

NE Contact at Portal Area |
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Mine production startup i 1942

More than 145 mm ounces of silver
produced to date

Largest reserve and resource in
history of mine - exploration has
doubled silver reserves since 2007
to 42.3 mm ounces

25-square-mile land package with
over 100 workings and 8 major
historical mines

a 3 mm ounces of

Increased grade and thickness at
depth

HECLA MINING COMPANY




Lucky Frid
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ay (Idaho)

Production expected to resume in early 2013
2012 Activities:

A Silver Shaft rehabilitation

A Construction of bypass

A Mine upgrades

A Safety training
Majority of cash flow generated at the
Lucky Friday since 2009 has been
reinvested in the development of the
#4 Shatft
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http://www.am-design.com/client/data/Hecla/Hecla_Laszlo/content/index_18.html
http://www.am-design.com/client/data/Hecla/Hecla_Laszlo/content/index_22.html

HECLA MINING COMPANY

$40 1 $36.49 $35.80 $37.02
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2006 2007 2008 2009 2010 Q1l/11 Q2/11 Q3/11
LCash Cost Per Ounce’ mEECash Margin  =9=Realized Silver Price ’
1. Total cash cost per ounce of silver represents a non-U.S. Generally Accepted Accounting Principles (GAAP) measurement. A reconciliation of total cash costs to cost of sales and
other direct production costs and depreciation, depletion and amortization (GAAP) can be found in the Appendix.
2. Realized prices are calculated by dividing gross revenues for each metal by the payable quantities of each metal included in the concentrate and doré sold during the period.
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$82.3

$66.3
$60.9 $60.7
: l l l
Q32010 Q4 2010 Q1 2011 Q2 2011 Q3 2011

(millions)
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(millions)
$4141

$116

$105
$85

Q3/09 Q4/09 Q1/10 Q2/10 Q3/10 Q4/10 Q1/11 Q2/11 Q3/11

1. Subsequent to September 30, 2011, Hecla Limited made payments totaling approximately $168 millionfort he Coeur dO6Al ene Basin environment al
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